
Tree planting and replacement 

Trees growing in the city of Salford are vital and 

important, yet at the same time can be seen as a 

highly emotive issue, both in terms of the value they 

provide or potential nuisance they may cause.

Annie Surtees

Greenspace and Streetscene Manager



Tree policies

Trees and development supplementary 

planning document

The trees and development supplementary 

planning document (SPD) gives information to all 

those involved in the development process about 

the standard that Salford City Council requires for 

new development proposals with specific reference 

to the retention and protection of trees.



Policy EN13 Protected Trees 
• This policy states that: 

• Development that would result in the unacceptable loss 

of, or damage to, protected trees will not be permitted. 

Where the loss of trees is considered acceptable, 

adequate replacement provision will be required.

• In the case of replacement tree planting the Council 

will require, wherever practicable, the replacement on 

the basis of at least two new trees for each tree lost. 

The size and species of the trees shall be agreed with 

the Local Planning Authority. 

• Where replacement trees cannot be accommodated on 

site, contributions to off-site planting will be sought.



Highway trees

• Highway trees in our urban environment are a vital component to 

providing a healthy city.

• However, they can create varying degrees of inconvenience to 

highway users or adjacent landowners. 

• On some occasion’s problems may arise from inappropriate tree 

species planted in the past.

• Highway tree replacement policy sets out: 

Where a highway tree is removed (apart from planning 

approval where a separate replacement package shall be 

agreed) a “2 for 1” replacement policy shall be adopted. 

Where possible, the trees shall be of a similar maturity and 

the species shall be agreed with the Council’s Arboriculture 

Officer



Tree management and maintenance policy

• Salford has an adopted tree management policy. 

• The aim of the policy is to set the approach for Salford 

City Council in the management of trees located on city 

council owned land.

• It acts as a source of information and reference 

regarding trees on city council land and as a 

framework for any decisions with regard to the 

management of trees



Tree audits

• Highway tree audit 

completed on 5 year 

cycle, being updated 

2020/21

• Complete parks tree 

audit currently being 

undertaken to be 

completed in winter 

2021/22



Ash Die Back

• Ash Dieback (ADB) is the most significant tree disease to hit 

the UK since Dutch Elm disease emerged in the 1970s.

• Ash is the third most common tree in Britain and there are 

up to 60 million ash trees outside woodlands in the UK. Ash 

dieback was first officially recorded in the UK in 2012, with 

only a small fraction of trees proving resistant.

• ADB was first identified in Salford in 2014 and the first 

significant trees with the disease have had to be felled this 

year.



What do we 

know about 

Ash Dieback

Ash dieback is a 

disease of ash trees 

caused by a fungus 

called Chalara fraxinea. 

The disease causes leaf 

loss and crown dieback 

in affected trees and it 

usually leads to tree 

death. 



Salford’s 

Ash Tree 

Stock 

Out of a tree population of approximately 1,200,000 Salford City Council is 

responsible for 400,000 trees. Approximately 60,000 of these council owned 

trees are of the Ash species. The majority of these are located within the 

authority’s woodlands, parks and country parks but there are 444 mature ash 

trees along our highways. 



Developing a delivery plan

The end point of Ash 

Dieback is fixed 

• ie the trees die in a 

finite time period.

• Delaying dealing 

with Ash Dieback 

simply increases the 

severity of the 

funding issues



Information to inform costs
Cost implications of removal based on sample costs 

identified by Tree Council.
• Assumption 75% mortality rate with £400 average cost of removal 

(excluding inspection) for mature tree

• 83% of recorded Ash trees are 6 metres plus in height

Adopted highway verges: 

• 444 ash trees: Cost of removal £110,556

• Cost of replacement highway trees @ £200 = £88,800

• Total costs:  £40,000 per year over 5 years

SCC greenspaces: 

• Estimated 60,000 ash trees on SCC land: Potential cost of 

removal £15,000,000

• Tree replacement: based on average £15 per tree = £900,000



Next steps:

• Production of a baseline ash tree survey on SCC land

• Working with internal colleagues eg highways and 

external partners eg City of Trees, Forestry 

Commission

• Developing a risk management plan 

• Producing an operational delivery plan

• Producing a communications strategy and public 

information and awareness

• Developing an Ash Dieback recovery plan 

• Creating measured systems to monitor and assess the 

spread of ash dieback 



Tree planting programmes

• Highway tree planting:

2018: 58 trees

2019: 75 trees

2020: 102 trees

• Urban Tree Challenge – working with City of Trees 

on DEFRA funded project planted 489 trees in 

parks and greenspaces in 2019/20



Trees for Climate 

A hugely ambitious 5-year 

programme of new tree 

planting and woodland 

creation schemes across 

England led by England’s 

Community Forest, and City 

of Trees will be delivering this 

across Greater Manchester. 

We are working with City of 

Trees to identify sites to 

increase tree cover across 

the city


